












 

  

3. VISION, MISSION AND QUALITY POLICY 

 

 VISION: 

To become a center of excellence in technical education, research and innovation for overall 

upliftment of society/stakeholders in Western Maharashtra.   

 MISSION:  

1. Adopt continually improving standards for the teaching-learning process. 

2. Encourage students for innovative ideas & research activities. 

3. Develop professional ethics, values & skills to enable them to strive for excellence. 

 QUALITY POLICY:  

 To establish “Center of Excellence” in Technical Education by: 

1. Appointing and retaining qualified faculty having good sound knowledge in the   field of science 

and engineering stream and make special effort to train them.  

2. Developing excellent teaching –learning process by establishing cohesive bond between students, 

faculty and industries.  

3. Keeping consistency in better academic results.   

4. Promoting association with well-known reputed Educational Institutes, research Organizations and 

industries.  

 SHORT TERM GOALS: 

1. Motivate students towards higher education, research and create entrepreneurial skills within them. 

2. To instill in young professionals a code of ethics as per with organizational expectations. 

3. Generate awareness in Students on social problems and seek technical solutions to resolve the same 

by involving a team of academicians and industrialists of that area. 

4. Establish an incubation center on campus for mutual benefit of Institute and Industry. 

 LONG TERM GOALS: 

1. To enhance the Network of Alumni, to collaborate with renowned Academic Institutes and to sign 

MoU with reputed industries for maximizing the placements, academic entrepreneurial and other 

opportunities. 

2. To officer consultancy services to local industries & provide hands on experience to the students in 

the relevant areas. 

3. Produce emotionally balanced, socially responsible professionals with capacity for lateral thinking 

& adaptability to face changing technologies. 

 







5.ORGANIZATION STRUCTURE 
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